
	HTLL Board Meeting Minutes 

	Location: 
	Zoom

	Date: 
	Tuesday, February 10, 2026

	Time:  
	8pm


Agenda details 
Introductions 
Intro by Kevin Golden, HTLL President
Approval of previous minutes/Secretary to take attendance – See attendance document
District Update
Twp Pending List: HTLL needs to set up meeting with the Twp.
Field 5 Field Net – DC has the net but needs to be installed.
Tree removal – field 9 – Complete.  Stump removal?
Shed Purchase
Opening Day/Spring Season Planning:
Photos at CRHS – Jim Soloman
· MT to create photo schedule after registration.
COMMITTEE REPORTS 
Financial Report Review (Eric Hamberger) – Motion passed to sponsor HTS PTA Bag Bingo $200.
Monthly financial report review – Monthly report reviewed.
Baseball Update (Matt Burdalski) – Juniors will be transferred to Mantua.
Spring season planning – Dates for schedule: 5/7 HTS Mother Son Night @ Phillies, 5/15 Daddy Daughter Dance
Softball Update (Joe Knorr) – Tuesday 5/12 CRHS night game on F2.
Spring season planning – Juniors to Pitman
Registration/IT (Megan Tomasco)
Spring registration update – Need to check Heat rosters
Safety (Eric Bonham)
Spring season planning – 89 volunteers
Player Agent (Tom Gibson)
Spring season planning: Additional coach volunteers needed for BB MCP, CP levels. TG will send email to parents.
Evaluation site and date – Saturday, Feb 21st from 5-7pm at Powerhouse Arena – Need volunteers for evals.
Evaluation plan
Fields/Complex: (Brandon Perrine)
Spring season planning: Quote obtained from Georgia Golf for Fields 1/3/4 and cage repairs. Will discuss with the Twp.
-Awaiting quote from Premier Turf for fert program.  Quote was obtained and approved for aprx $10,000 with a Pay in Full discount.
Spring cleanup date – 3/7
Equipment (Nick Bowen)
Pending Items:
-Turf/Netting for F5 cages (KG) quote pending from Georgia Golf. Pending
-Field 3 Cages divider order - NB to Order.  F3 net needs tension adjustment.
- New groomer purchase discussion Between meetings, the board approved the purchase of a Smithco Sand Star 2020 with 1500 hours for $12,500.  It is now located in the field 2 shed.
- Inventory/Spring needs list – Pending (NB)
Fundraising/Sponsorships (Justin Martin)
Scoreboard Sponsors – Pending.
Spring sponsor Drive – 15 sponsors committed so far.
Letter sent to Brown’s ShopRite for continued large snack stand donation.
Concessions (Committee – Danielle Hart)
Spring season planning – Plan for spring includes coaches signing up for one night per team.  Hours will be limited to decrease the number shifts.
Refrigerator – DH priced out replacement fridge to find large price increase. A Coca Cola Rep was contacted.  Coke will provide a fridge for FREE with the agreement that the fridge will be stocked with coke products.
Uniforms (Blake Calabro)
Spring uniform planning – Hats will be ordered now based on general numbers.   As soon as rosters are finalized, then full order will be placed.
Capital Projects
Future project planning - None
OLD BUSINESS 
All Star sign order. MT sent list to JM on 8/23. Order status – Motion approved by the board to purchase signs for $830.  Proofs were sent to board & Corrections made.  Delivery?
Open Discussion
New BUSINESS 
Open Discussion
Conclusion 
Next meeting will be Tuesday 3/10/2026




Spring Schedule:
2/13 – Close registration.  Begin waitlists.
2/21 – Evaluations – Powerhouse Arena 5-7pm
2/25 & 26 – Player drafts
2/27 & 28 – Uniform order deadline
3/7 – Field Cleanup
3/8 – Practices Start
4/6 – Games start
4/11 – Opening Day
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